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BOARD OF SUPERVI SORS

SEPTEMBER 16, 2003

The Lassen County Board of Supervisors convene in Regular Session at
9:08 a.m Chai rman Chapman asks for public comment and no conments
are received. County Cerk Nagel announces the Cl osed Session itens
and the Board recesses to Closed Session at 9:10 a.m for an enpl oyee
performance eval uation: County Adm nistrative Oficer MFerrin A
Wi t eman.

Present in the C osed Session are Supervisors Robert Pyle, Jim
Chapman, Lloyd Keefer, Brian Dahle, and Jack Hanson; County

Adm nistrative Oficer Andy Wi teman and County Cl erk Theresa Nagel .
Assi stant County Counsel Craig Settlemre departs at 9:10 a.m d osed
Session is recessed at 10:07 a.m

The Lassen County Board of Supervisors reconvenes in Regul ar Session
on Tuesday, Septenber 16, 2003, at 10:11 a.m Present: Supervisors
Robert Pyle, Jim Chapnan, Lloyd Keefer, Brian Dahle, and Jack Hanson;
Assi stant County Counsel Craig Settlemre, County Adm nistrative
Oficer (CAO Andy Witeman and County C erk Theresa Nagel. Foll ow ng
the flag salute, the invocation is offered by Supervisor Dahle.

Chai rman Chaprman apol ogi zes for the late start of the neeting but
assures everyone the cl osed session was very producti ve.

ANNOUNCEMENT OF | TEMS DI SCUSSED | N CLOSED SESSI ON

The County C erk announces the C osed Session dealt with an enpl oyee
performance evaluation: County Adm nistrative Oficer MFerrin A
Whiteman - CAO was directed to continue the evaluation to October 14th
for a response to the board nenbers' concerns.

AGENDA APPROVAL, ADDI TI ONS ANDY OR DELETI ONS
It is noved by Supervisor Dahle, seconded by Supervisor Keefer and
carried to approve the agenda as post ed.

PUBLI C COVIVENT
Chai rman Chapman asks for public conment and no comments are received.

RECOGNI TI ON COWMM TTEE - PRESENTATI ON

Chai rman Chapnan nakes the foll ow ng presentations for years of
servi ce:
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Ten years: a brass letter opener to Spencer Tenpl eton (H&HS) and
Kristine Mahan (H&HS) .

Fifteen years: a two pen desk set to M Karen Fouch (Auditor).
Twenty years: a desk clock to Chester "Chip" Jackson (Sheriff).
Thirty years: a jacket to Wlliam"Bill" Freitas (Sheriff).

PUBLI C HEARI NG - ABATEMENT COSTS, FRED MONEY

The public hearing is opened at 10:20 a.m to consider the

adm ni strative abatenment of County Code and Uni f orm Housi ng Code

viol ations on property located at 710-030 Bible Rd., Susanville. The
abatenent is being considered due to the owner's failure to bring the
property into code conpliance.

Code Enforcenent O ficer Lewis Dean presents the staff report
indicating there are two unpermtted nobile honmes on the property
along with junk cars and trash. The nobile honmes are unsafe to
occupy. He distributes a letter fromthe | andowner and acknow edges
that 50% of the trash has been renoved. He notes there have been 10-
12 ot her abatenent cases in the area which have either conplied, are
in the process of conplying or have been abat ed.

Fred Money speaks in opposition to the abatenent and states the
unpermtted nobile honmes were renoved fromthe property yesterday.
The two junk cars will be noved into a shed on the property and a | ot
of the junk and appliances have been renoved. The renainder wll be
cl eaned up by next week but he wants fairness with the sane
enforcenent for other properties in the area. He asks that he be
given until October 30th to finish the work. No one speaks in favor
of the abatenent and the hearing is closed at 10:33 a.m

It Is noved by Supervisor Hanson, seconded by Supervisor Pyle and
carried to adopt Resolution No. 03-063, directing staff to

adm ni stratively abate the renoval of the two dil api dated, non-
permtted nobile hones, three non-operable and/or unlicensed vehi cles,
trash, debris, and m scellaneous junk itens, and with the recovery of
abat enent and adm nistrative costs as provided in Chapter 1.18 of the
Lassen County Code; with revisions to indicate the clean-up that has
al ready been acconplished by the | andowner and the | andowner's intent
to conplete the work by COctober 30t h.

COVMUNI TY DEVELOPMENT DEPARTMENT

Communi ty Devel opnment Director Robert Sorvaag announces the sal e of
surplus property located at 169 Gay Street, Chester, was previously
rescinded but with insufficient time to cancel the publication. Value
of property is being re-eval uated.

It is noved by Supervisor Keefer, seconded by Supervisor Pyle and
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carried to
drop the bid award fromthe agenda.

CONSENT CALENDAR

It is noved by Supervisor Dahle, seconded by Supervisor Hanson and
carried to take the noted action on the foll ow ng Consent Cal endar
i tens:

COUNTY CLERK | TEM
Approve M nutes of Septenber 9, 2003.

ADM NI STRATI VE SERVI CES - PERSONNEL | TEM
Receive and file Personnel Myvenent report for August, 2003.

COMMUNI TY DEVELOPMENT DEPARTMENT | TEM

Recei ve report from Pl anni ng Commi ssi on regardi ng acquisition of real
property by Lassen County of a privately owned section of Paul Bunyan
Loggi ng Road and adj acent parcel from Agency 7 |and owners.

PROBATI ON DEPARTNMENT | TEM

Approve Standard Agreenment Contract #03-906 with the California
Departnment of the Youth Authority for diagnostic and treatnent
services and tenporary detention; and authorize the Chief Probation
O ficer to sign the agreenent.

TREASURER | TEMS
Receive and file Treasurer's Investnents Report for the nonth of
August, 2003, and Treasurer's Fund Bal ance Report for August, 2003.

M SCELLANEQUS CORRESPONDENCE | TEMS

Receive and file the foll ow ng correspondence:

a. Local Agency Formation Comm ssion of Lassen County speci al
neeti ng agenda for Septenber 15, 2003.

b. Lassen County Fair Advisory Board neeting agenda for Septenber 9,
2003.

ADM NI STRATI ON SERVI CES

Title 11/11]

Assistant to the CAO Chris Beard provides information on the Title |1
and Title Ill progranms and indicates it is the belief that the

conti nuance of the funding is nore likely if funds are in Title II
rather than Title Ill. There are also a |lot of restrictions placed on
Title Ill projects and she is not sure how all these funds coul d be
awarded. Title Ill funding is al so deducted fromthe PILT Funds.

Supervi sor Keefer supports her recommendation to transfer funds from
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Title I'll to Title I'l, and provides informati on on the awards that
were given fromTitle Il |ast year.

It is noved by Supervisor Dahle, seconded by Supervisor Pyle and
carried to adopt Resolution No. 03-065, allocating 15% Safety Net

Paynments to Title Il and/or Title Ill Projects; and 2) Resolution No.
03- 066, designating the percentage to be allocated fromthe 15% Safety
Net Paynent to Title Il Projects and Title |1l Projects.

PUBLI C HEARI NG  VARI ANCE #2003- 115, MELLO

The public hearing is opened at 10:50 a.m to consider Variance #2003-
115, Mello: Variance request to allow a single famly dwelling to be
placed 5 feet into the required rear yard setback (20 feet) and 5 feet
into the required side yard setback (10) feet. The property is

| ocated at 509-175 Stones Road, Stones Subdivision at Eagl e Lake.

Seni or Pl anner Kent Hector presents the Planning Conm ssion's
recomendati on on the variance and provides a staff report.

No one speaks in opposition to the variance. Barbara Mello speaks in
favor of the variance, distributes a picture of the view they would
have fromtheir deck, provides information on their plans and

di scussions they have had with the BLMand fire departnment. The
hearing is closed at 11:01 a. m

It is noved by Supervisor Dahle, seconded by Supervisor Pyle and
carried to adopt Resolution No. 03-064, approving Variance #2003-115,
as recommended by the Pl anni ng Conmm ssi on.

UNI TED STATES FOREST SERVI CE

Community Liai son and RAC Coordinator Heidi Perry presents an update
on the Resource Advisory Commttee (RAC) approved 2003 projects with a
total award of $381,255. A variety of projects on private and
Nat i onal Forest |ands across Lassen County are covered. She points
out the South Knob Fuel Reduction for Tom Esgate which is an excell ent
project. M. Esgate has | everaged |lots of other funding and devel oped
a cookbook for others to use in regard to fundi ng sources. She
suggests this would be a very good field trip. Round Two Application
peri od opened on Septenber 1st and will close on COctober 31st.

REG ONAL COUNCI L OF RURAL COUNTI ES (RCRC)
Presi dent and CEO Brent Harrington provides background information on
RCRC and the progranms they adm nister.

RCRC is conprised of 29 rural counties with San Luis Cbi spo probably
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becom ng 30th at this Thursday's neeting. It currently consists of 45
staff and a $7 MI1ion budget with about 3% from dues but nost from
processi ng honme |oans and rental inconme. The 145 supervisors
represent 2.2 mllion residents of menber counties (44% of the
California | and mass) but only 7% of the state popul ation.

There are 4 basic units: 1) Legislative Advocacy - do not want to
dupl i cate what CSAC does, but work in partners with them on issues:
wat er, conserve natural resources; rural honesite fund; WIIianson

Act; PGRE; rural health care.

2) There is a new Regulatory Affairs unit with two additiona
| obbyi sts who will focus on Cal-EPA regul ati ons and rul e maki ng.

3) Housing program Cal Rural (CA Rural Hone Mortgage Finance

Aut hority) hone | oan program began about 10 years ago. A new board
was recently created which will expand to a national |evel, NHF

(Nati onal Honebuyers Fund). To date 49,000 | oans worth over $6.3
Billion have been provided. Lassen County is one of the |argest users

wth 241 | oans at $22.1 M1 1ion.

4) Sone ot her nenber services: eCvis Gant Locator Service is a one
year programthat allows each county to utilize the service at no cost
to the county; there is a $1,000 scholarship programto each county;

t hey are assisting CSAC-Excess |Insurance Authority in creating a
county enpl oyee health i nsurance programfor rural counties, called

El AHeal t h.

FAM LY RESOURCE CENTER

Supervi sor Hanson asks the board nenbers to consider the request for
funding to develop a Fam |y Resource Center in Herlong. He presents a
letter fromthe West Patton Village Community Services District and a
petition fromarea residents in support of the request.

Lassen County Children and Fam |ies Conm ssion Executive Director
Laura Roberts presents a South County Fam |y Resource Center Program
Proposal and Request for Funding that includes a budget requesting
$300, 000 over the next three years.

Bar bara Tiner provides an update on the progress and activities at the
West wood and Bi eber Fam |y Resource Centers.

Local residents, Vivian Peterson, Pete Peterson, Barbara Lee, Butch

Brower, Connie Jenkins and Karen Mattarol o speak of the great need for
such a facility in the area.
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It is noved by Supervisor Hanson, seconded by Supervisor Dahle and
carried unani mously, on a roll call vote, to allocate $300, 000 for
a Herlong Fam |y Resource Center fromthe current balance in the
Tobacco Settlenment Fund over the next three years as set forth in
t he budget submtted.

ADM NI STRATI ON SERVI CES

Heal th Fair

| nformati on on the Lassen County Enpl oyee Benefits/Health/ Safety Fair
is received fromPersonnel Director Lynne Margoli es.

SALARY EQUI TY ADJUSTMENTS

Personnel Director Lynne Margolies distributes a Sal ary Conparison and
Class List; Classifications by Departnent; Job Descriptions for

Assi stants; and Job Analysis and Position Inventory Questionnaire.

Di scussion is held on the actions that have occurred that led to i n-
equal ity between positions.

Supervi sor Keefer encourages the Personnel Director to sit with the
departnent heads in review ng the job duties.

CAO Wi teman notes there are also sonme positions in UPEC (8) to | ook
at inregard to job duties.

Chai rman Chapman wants to hear the outcone after the study is
conpl et ed.

| NFORMATI ON FOR THE BOARD
CAO Wi teman points out the article in this nonth's issue of CA County
about Emma Freeman and her |ong career with Lassen County.

COUNTY OFFI CE HOURS REPORT

Supervi sor Keefer had a concern froma constituent about the Mental
Heal t h Departnent being basically shut down on Fridays. He asks that
this be |ooked at to determine if this is justified. He also notes

t hat several departnents are closed during the |unch hour and he feels
this is inconvenient to the public.

Ext ensi ve discussion is held on the need to re-evaluate these office
hour s.

Chai rman Chapnman directs the CAO do a study before January.

Noon recess 12:31 - 1:38 p. m
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BUDGET WORKSHOP

Crimnal Justice System

Sheriff Freitas inforns the board nenbers that the Rural Crines
funding was elimnated and will nean elimnation of six positions in
his departnment. He asks the Board to appropriate the residual Rural
Crimes dollars to allow himto keep three enployees in the short term
and vacate the positions in the long-termthrough attrition. Board
consensus is to support this request.

Consultant Dr. Al an Kal manoff provides information on his background.
He states that he has not finished his report on Lassen County's
crimnal justice system but in discussions with principals in the
justice system he has found basic opinions - aggressive | aw

enf orcenent, not nuch prosecution screening, strong sentencing, strong
penalties for |ack of appearance. Systemcould be nore effective wth
treatment prograns. States there are very few alternatives to

i ncarceration. He sees a need for a nore systematic study and it
could be done locally with guidance and training; need to create a
Crim nal Justice Coordinating Commttee made up of sheriff, police
chief, district attorney, public defender, chief probation officer and
an i ndependent person to |look at the justice systemin a systemw de
manner. He states the nunber of jail beds is driving the system and
suggests sone of the beds could be rented to another county rather
than filling the beds with locals. He notes there is very little OR
- own recogni zance rel eases and nore use could unclog the system
suggests a need do institute a procedure for citation in-lieu of
arrest for m sdeneanors; give thought to current procedure of jailing
i ndi vidual s for non-paynent i.e. "deadbeat dads", such as ways to keep
t hem wor ki ng and paying (jailed at night or use of bracelets) rather
than being jailed; performan independent study on staffing and
wor kl oad; stop arresting every m sdeneanor; stop using jail just
because it is there; get people out of jail sooner.

Supervi sor Chapnan expresses his opinions which are not in agreenent
with the analysis presented. Supervisor Keefer wants to hear nore and
wants the board nenbers to keep an open mind in regard to the

suggesti ons.

In answer to a board nenber question, CAO Witeman confirns that he
under stood the board nenbers were not in support of allocating an
additional $177,000 for the District Attorney.

Health and Human Services
Acting Health and Human Services Director Tom Gaut hier states the goa
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of re-engineering the Health and Human Servi ces organi zati onal
structure is to tighten the organization fromtop to bottomand to
strengthen financial functions. He presents and reviews the
proposal . (Supervisor Dahle is absent 2:37-2:39 p.m)

Supervi sor Keefer feels at the end of a year there should be a peer
group evaluation perforned. Dr. Gauthier states they will be doing
ongoi ng eval uations. Supervisor Chapman feels feedback fromthe
community wll be presenting sone evaluations, and he relates a
positive coment that he just recently heard.

Supervi sor Chapnman is excited and his big concern is that new
positions are filled with qualified people. He also sets forth a
suggestion for evaluations in three, six and twelve nonths.

Ext ensi ve di scussion is held on the proposal to reorganize the Ofice
of the CAO It is agreed further work is needed on the structure with
addition of Personnel Director show ng as reportable to CAQ

Assistant to the CAO Chris Beard provides information on Health and
Human Services funding, tine studies, allocations, and clai mng
processes. She distributes a flow chart on realignnent funding.

There being no further business, the neeting is adjourned at 3:25 p. m

CHAl RVAN OF THE BQARD OF
SUPERVI SORS

ATTEST:

THERESA NAGEL, CLERK OF THE BOARD
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