UNAPPROVED MINUTES

BOARD OF SUPERVI SORS
SEPTEMBER 23, 2003

The Lassen County Board of Supervisors convenes in Regular
Sessi on on Tuesday, Septenber 23, 2003, at 9:33 a.m Present :
Supervi sors Robert Pyle, Jim Chapman, LI oyd Keefer, Brian Dahl e,
and Jack Hanson (enters at 9:34 a.m); County Counsel John
Ket el sen, County Adm nistrative Oficer (CAO Andy Witenman and
County O erk Theresa Nagel. Followng the flag salute, the

i nvocation is offered by Supervisor Chapman.

ANNOUNCEMENT OF | TEMS DI SCUSSED | N CLOSED SESSI ON
Chai rman Chapnman announces that no cl osed sessi on was hel d.

AGENDA APPROVAL, ADDI TI ONS AND/ OR DELETI ONS
Supervi sor Dahle has an itemto add to the agenda stating he was
not aware of the deadline date when the agenda was prepared.

Pursuant to Governnent Code Section 54954.2 (2) that the need to
take action arose subsequent to the agenda bei ng posted, and
cannot wait for the next neeting, it is noved by Supervisor
Dahl e, seconded by Supervisor Hanson and carried unani nously, on
aroll call vote, to add to the agenda a nenorandum of
under st andi ng anong the USDA Forest Service, Region Five, Mdoc
Nat i onal Forest and the Bureau of Land Managenent, Alturas
Resource Field Ofice and the County of Mbddoc and the County of
Lassen; and the designation of Supervisor Dahle as Lassen
County's representative on the Big Valley Sustained Yield Unit.

County C erk Nagel announces that Item D2, update on Lassen
Park Visitor's Center, needs to be renpoved as Ms. Parris is
unabl e to be present.

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried to approve the agenda with the noted changes.

PUBLI C COMVENT

Sheriff's Commander Steve Warren states that he listened to Dr.
Kal manoff's report | ast week, and al so received the Public

Def ender's report, both of which were critical of the | aw
enforcenent system He states there are sone factual

statenents, but many distortions and al so i ncorrect statenents.
The information that individuals sentenced to state prison spend
20.47 days in jail prior to transfer is not correct - they are
noved out the sanme day they receive sentencing paperworKk.
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Parol e holds are transported i nmedi ately; npbst m sdeneanors are
not held nore than six hours. They run live scan fingerprinting
on m sdeneanors and have caught persons with crimnal warrants
outstanding. Traffic violation infractions never serve tine in
jail. As of this norning there were 116 inmates in the Adult
Detention Facility and neither hinself nor the Sheriff has
authority to release any of them O the 116 inmates, 99 are in
on felony arrests with priors (sone of the felony arrests may
have been reduced to m sdeneanors at sentencing); 17

m sdeneanors - sone failure-to-appear and probation violations.
He reviews the crines the inmates are incarcerated for and notes
there is not one violent felony unsolved in Lassen County at
this tine. He states the report is in part correct about
aggressive prosecution, but that it also nakes the county a safe
pl ace for everyone's kids to live. He gives an exanple of a
state i nmate whose nedi cal treatnent cost the county $48, 000 due
to nine continuances requested by the defense attorney which

del ayed transfer to the state prison. |If the continuances for
nmedi cal treatnent had not been requested, the cost for exactly
the sane treatnent, in the sane nedical facility (Washoe

Medi cal ), would have been paid for by the state rather than the
county. He gives an exanple of an inmate with a long |ist of
crimnal activity and donestic violence in another county who
noved to Lassen County and ultimately killed one deputy and
wounded anot her during a donestic violence incident. He states
apparently the punishnment for his crines in the other county
taught himnothing. He is proud of the aggressive |aw
enforcenent and prosecution in this county and thinks the board
menbers shoul d be al so.

UNAGENDI ZED BOARD REPORTS

1. Supervi sor Keefer would like to have a study session since
there is conflicting information relating to the crim nal
justice system Supervisor Chapnan agrees and states a dial og
needs to occur between all aspects of |aw enforcenent on a
regul ar basis. Supervisor Dahle does not want to spend nore
noney on a study but feels everyone needs to sit down and revi ew
the system Chai rman Chapnan directs the CAOto set-up a study
sessi on.

2. Supervi sor Keefer reports a Forest Service RAC neeting was
held | ast Friday and arrangenents will be nmade to hold a public
i nformational forum

3. Supervi sor Keefer net wth Community Devel opnent staff and
CDF representatives relating to the status of the County Fire
Plan. He is very disappointed that the county has gone through

two consultants and unfortunately there is still lots of work to
do. Hopefully it wll be finished by the end of Novenber.
4. Supervi sor Dahl e thanks the board nenbers for comng to the
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RCRC neeting and thanks Virginia Lenke and Bob Sorvaag's O fice
for the work they did. He feels it was a very productive
meet i ng.

5. Supervi sor Hanson announces there will be a planning
neeting in Herlong on Septenber 25th to begin drafting a Town
Center Pl an.

6. Supervi sor Hanson announces the Honey Lake Conservation
Teamw || be here on Septenber 30th and Cctober 1st to neet with
vari ous agenci es.

7. Supervi sor Hanson has received inquiries fromresidents in
the Karl o Road area regarding the desire to obtain electrical
servi ce.

8. Supervi sor Chapman reports on the progress bei ng nade on
the response to the Grand Jury report.

9. Supervi sor Chapman will be attendi ng CSAC and states there
wi || be discussions relating to a constitutional anmendnent to

provide a nechanismto protect |ocal governnent fromthe whins
of the State.

| N- HOVE SUPPORTI VE SERVI CES PUBLI C AUTHORI TY
The Board of Supervisors recess and convene as the |n-Hone
Supportive Services Public Authority.

It is noved by Supervisor Dahle, seconded by Supervisor Pyle and
carried to renove Patti A Meadows and Bill Young as | n-Hone
Supportive Services advisory board nenbers per bylaws for not
attendi ng neetings; and appoi nt Rebecca "Sani Evans.

The | n-Honme Supportive Services Public Authority adjourn and the
Board of Supervisors reconvene.

MENTAL HEALTH ADVI SORY BOARD

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried to appoint Mary McNinch to fill a vacancy on the
Mental Health Advisory Board due to the resignation of Thomas
Gaut hi er.

CONSENT CALENDAR

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried to take the noted action on the foll owm ng Consent
Cal endar itens:

COUNTY CLERK | TEM
Approve m nutes of Septenber 16, 2003.

M SCELLANEQUS CORRESPONDENCE | TEMs

Receive and file the foll ow ng correspondence:
a. Lassen County Techni cal Advisory Conmttee special
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neeti ng agenda for Septenber 16, 2003.

AUDI TOR

It is noved by Supervisor Dahle and seconded by Supervi sor
Keefer to award contract to Public Resource Managenent G oup
(PRM to provide 2002/ 2003 A87 Cost Plan, State Mandate SB90

Cl ains, Property Tax Adm nistration Fees and Jail Booking Fees,
in the anpbunt of $18,500; and authorize CAO to sign the
contract.

Supervi sor Chapman would like to see the Auditor staff, which
had their salaries beefed up | ast year, performthis work.

Audi tor Fouch states to develop the software in order to produce
t he extensive cost plan and the staff tine requirenents woul d
not be cost effective at this tine. The first couple of years
to take these functions in-house would be extrenely | abor
intensive. It may be doable in the future and she feels it
could be. Supervisor Chapman feels we should | ook "out-of-the-
box" and would like the Auditor to take a | ook at this.

The notion carries on a roll call vote wth Supervisor Chapman
voting NO

HEALTH AND HUVAN SERVI CES - MENTAL HEALTH DI VI SI ON
CAO Wiiteman presents a report on statistics relating to nenta
health clients and di scussi ons are held.

It is noved by Supervisor Pyle, seconded by Supervisor Hanson
and carried to

approve State Departnent of Mental Health Agreenent No. 03-73028-
000 in the anmount of $326,215 for July 1, 2003 - June 30, 2004
and the Contractor Certification Cause forns; and authorize the
County Adm nistrative Oficer to sign the docunents.

It is noved by Supervisor Pyle, seconded by Supervisor Hanson
and carried to

approve the standard agreenent with the State Departnment of
Mental Health for the provision of |local nental health services
and state hospital services for FY 2003/2004; and authorize the
County Adm nistrative Oficer to sign the agreenent.

| NFORVATI ON FOR THE BOARD

1. CAO Whi t eman announces the first neeting will be held this
week to discuss Prop 10 funding in relation to establishing a
Behavi oral Specialist Position.

2. CAO Whiteman states the Health Fair held | ast week was a
success.
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3. CAO Wi teman announces he will be at a redevel opnent
sem nar next week for a couple of days.

4. CAO Wi teman and Supervi sor Chapnman note that Septenber
20t h was Supervi sor Dahle's 38th birthday.

Bl G VALLEY SUSTAI NED YI ELD UNI' T

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried to approve a nenorandum of understandi ng anong the
USDA Forest Service, Region Five, Mdoc National Forest and the
Bureau of Land Managenent, Alturas Resource Field Ofice and the
County of Mbdoc and the County of Lassen; and to designate
Supervi sor Dahle as Lassen County's representative on the Big
Val |l ey Sustained Yield Unit.

Recess 10:34 - 10:44 a.m

PERSONNEL DEPARTMENT

Personnel Director Lynne Margolies provides a power point
presentation as an overview of Personnel and R sk Managenent
responsibilities and functions.

Di scussion is held throughout the presentation. Supervisor
Chapman enphasi zes there is not only a need to eval uate

enpl oyees job performance, but to evaluate the job description
to determne if the job duties are still covered by the
description or if duties are exceeding the description and
therefore a need for enhanced conpensati on.

Supervi sor Chapman suggests the pages fromthis presentation be
i ncl uded with the response to the G and Jury as an addendum

BUDGET ADOPTI ON
Ext ensi ve discussion is held regarding the proposal to
restructure the Health and Human Servi ces Departnent.

CAO Wiiteman states the request for an additional building
| nspector is based on the prem se that building fee revenues

wi Il continue to cone in as projected, and if not, the position
wll be deleted. It is also noted that proposed new positions,
such as grant witer under Adm nistration, will have to be

approved by the Board prior to hiring.

Assistant to the CAO Chris Beard reviews the funds desi gnat ed
for transfer fromthe Prison Mtigation Fund - $340,000 for the
t el ephone system $500,000 as a set-aside for the Redevel opnent
Agency; $30,000 as a set-aside for the Bieber Menorial Hal
kitchen renodel. This will |eave $554,000 renmaining in the
Prison Mtigation Fund. Sone savings and rei nbursenents are
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expected for repaying this fund.

Supervi sor Dahle wants it noted that the budget the Board w |
be considering for adoption today wll nmaintain the current
staffing in the District Attorney's Ofice and states the Board
has continued to fund the previously grant funded positions, has
funded the increased salaries fromenployee MOU s, and has
funded the increased i nsurance costs. This budget wll also be
supporting the Sheriff's request to transfer supplenental |aw
enforcenent funding to help maintain positions this year and is
fundi ng the additional costs generated by the 3% at 50
retirement for safety enployees. He states the point is, the
Board is using reserves to "step up to the plate" to fund the
departnments even though this neans deficit spending. The
nessage he wants sent to the departnents is the county wll be

| ooki ng at a worse budget situation next year and he wants the
departnents to |l ook at addressing this through attrition and not
cone to the Board next year with the nessage that nany enpl oyees
wll need to be laid off.

Supervi sor Chapman expresses his appreciation to Chris Beard,
Andy VWhiteman and all other staff and departnent heads for the
extrenme efforts that have been put forth on this budget.

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried unaninmously, on a roll call vote, to adopt

Resol ution No. 03-067, establishing the appropriations [imt in
t he anobunt of $20, 845,274., for Fiscal Year 2003/2004, pursuant
to California Constitution Article XiIl-B and Gover nnent Code
Section 7910.

It is noved by Supervisor Dahle, seconded by Supervisor Hanson
and carried unaninously, on a roll call vote, to adopt

Resol ution No. 03-068, establishing the Bieber Lighting D strict
appropriations limt in the amount of $13,080. and approving the
2003/ 2004 Bi eber Lighting District Budget in the anount of

$12, 000.

It is noved by Supervisor Dahle, seconded by Supervisor Pyle and
carried unani nously, on a roll call vote, to adopt the 2003/2004
Fi nal Budget in the anmount of $73,737,647.00; and authorize the

CAO and Auditor to nmake appropriate changes prior to publication.

It is noved by Supervisor Dahle, seconded by Supervisor Pyle and
carried unani nously, on a roll call vote, to adopt the Lassen-
Modoc Fl ood Control Budget in the amount of $236, 600.

It is noved by Supervisor Keefer, seconded by Supervisor Hanson

file:///C|/2003/BRD09-23.03.htm (6 of 7)10/30/2006 4:14:58 PM



UNAPPROVED MINUTES

and carried on a roll call vote, with Supervisor Dahle and
Supervi sor Chapman voting NO, to adopt the County Service Area
#1 (Honey Lake TV) budget in the anmount of $168, 680; and adopt
2003/ 2004 TV User Fee in the anount of $25.

UNAGENDI ZED BOARD REPORTS CONT.
10. Supervisor Pyle wants the CAOto | ook into AB 1093, relating
to increasing the m ni rumwage, and report back to the Board.

There being no further business, the neeting is adjourned at
12:17 p. m

CHAl RVAN OF THE BQARD OF
SUPERVI SORS
ATTEST:

THERESA NAGEL, CLERK OF THE BQARD
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