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BOARD OF SUPERVI SORS
MAY 18, 2004

The Lassen County Board of Supervisors convene in Regul ar
Session at 9:04 a.m Chai rman Hanson asks for public coment
and no comments are received. County d erk Nagel announces the
Cl osed Session itens and the Board recesses to Cl osed Session at
9:07 a.m for: a conference with Legal Counsel: Significant
exposure to litigation pursuant to Subdivision (b) of Governnent
Code section 54956.9: 3 cases; and a conference with Legal
Counsel: Existing litigation pursuant to Subdivision (a) of
Gover nnent Code Section 54956.9: Blake Welch, a mnor & Erin

Wel ch individually and as guardian ad |litem for Bl ake Welch, a
m nor vs. County of Lassen & Janes El ner Jones, Superior Court
Case No. 36774,

Present in the C osed Session are Supervisors Robert Pyle, Lloyd
Keefer, and Jack Hanson; County Counsel John Ketel sen, Qutside
Counsel Kathleen WIllianms, Cains Manager R ch Reza, County

Adm nistrative Oficer Bill Bixby and County O erk Theresa
Nagel . Supervisor Dahle enters at 9:09 a.m  Supervi sor Chapman
enters at 9:10 a.m C osed Session is recessed at 9:56 a.m

The Lassen County Board of Supervisors reconvenes in Regul ar
Sessi on on

Tuesday, May 18, 2004, at 10:00 a.m Present: Supervisors
Robert Pyle, Jim Chapman, L|Ioyd Keefer, Brian Dahle, and Jack
Hanson; County Counsel John Ketel sen, County Adm nistrative
Oficer (CAO Bill Bixby and County Cerk Theresa Nagel .
Follow ng the flag salute, the invocation is offered by
Supervi sor Chapman.

ANNOUNCEMENT OF | TEMS DI SCUSSED | N CLOSED SESSI ON

The County C erk announces the C osed Session dealt with a
conference with Legal Counsel: Significant exposure to
litigation pursuant to Subdivision (b) of Governnent Code
section 54956.9: 3 cases - no reportable action taken; and a
conference with Legal Counsel: Existing litigation pursuant to
Subdi vi sion (a) of Governnent Code Section 54956.9: Bl ake Wl ch,
a mnor & Erin Welch individually and as guardian ad litemfor
Bl ake Wel ch, a mnor vs. County of Lassen & Janes El ner Jones,
Superior Court Case No. 36774 - Board approved settl enent of
this case in the anount of $15,000 for Bl ake Wl ch and $35, 000
for Erin Welch.
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AGENDA APPROVAL, ADDI TI ONS AND/ OR DELETI ONS
It is noved by Supervisor Keefer, seconded by Supervisor Dahl e
and carried to approve the agenda as posted.

PUBLI C COMVENT
Chai rman Hanson asks for public coment and no comments are
recei ved.

BOARD OF SUPERVI SORS

It is noved by Supervisor Keefer, seconded by Supervisor Dahl e
and carried to approve agreenent with Bill Bi xby for Speci al
Service as Interim CAO begi nning on May 13, 2004 at 8:00 a.m

RECOGNI TI ON COMM TTEE - PRESENTATI ON
Chai rman Hanson nmakes the follow ng presentations for years of
servi ce:

Ten years: a brass letter opener to R chard "Rusty" Atkinson,
(Sheriff's Departnent) and Richard Egan, (Treasurer/Tax

Col | ector)

Fifteen years: a two pen desk set to Cathy MIler (B&PHS -

Al cohol and Drug) - not present.

Twenty years: a desk clock to Elizabeth Hyde (Child Support) and
Nancy Uri onaguena (Assessor's office).

Twenty-five years: a desk clock/cal culator to Robert Davis
(Public Wrks) - not present.

Chai rman Hanson distributes Irene Doyle Award | etters of

nom nation to Cheryl Brewster, Theresa Nagel, Chris Robertson,
Crai g Stokes and Nancy Uri onaguena.

Karen Fouch and Kenneth Bunch read their letters of nom nation
for Carole Dustin the recipient of the 2004 "lrene Doyl e
Excell ence in County Service Award".

UNAGENDI ZED BOARD REPORTS

1. Supervi sor Chapnan reports on a neeting held with the

Cal Trans District Director relating to issues in Lassen, Mdoc &
Pl umas counties; asks for a report at the next neeting fromthe
Agricul ture Conm ssioner on options for nosquito abatenent.

2. Supervi sor Keefer reports on the RAC neeting and they wll
be setting up nonitoring tours of projects; reports on the
Lassen County Fire Safe Council neeting held in Janesville and
notes they wll be hol ding neetings around the county; announces
the letter of support for the appointnent of Jeff Wthroe as
Lassen National Forest Supervisor wll be on the next agenda.

3. Supervi sor Dahle notes the Big Valley Fire District will be
applying for a FEMA Grant and he al so rem nds the board nenbers
that a followup neeting needs to be held in relation to what
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the county can do to help the fire districts; notes things are
novi ng ahead with a power plant in Big Valley and they are
wor king on a long term stewardship programw th the Forest

Service on saw | ogs and bi o- nass; announces he will be attending
t he RCRC neeting this week.
4. Supervi sor Hanson di scusses concerns of sone residents in

the South County relating to speed limts - they want the speed
limt on H ghway 395 to be 55 MPH, al so notes there are concerns
relating to the Mornmon Crickets.

5. Supervi sor Chapnman di scusses the May Revise of the State
Budget .

BOARD OF SUPERVI SORS

It is noved by Supervisor Chapman, seconded by Supervisor Pyle
and carried to approve and authorize Chairman to sign a letter
supporting Susanville Consolidated Sanitary District's request
for a special dispensation by the State Water Resources Control
Board to fund the District's Small Community G ant.

Di scussion is held on what the State Budget proposals will nean
to special districts. Board nenbers ask that further

i nformati on be distributed to them

LASSEN COUNTY FAI R ADVI SORY BQOARD

It is noved by Supervisor Chapman, seconded by Supervisor Pyle
and carried to appoint Jose Pena to fill a vacancy on the Lassen
County Fair Advisory Board for District Two.

MENTAL HEALTH ADVI SOCRY BOARD

It is noved by Supervisor Keefer, seconded by Supervisor Pyle
and carried to appoi nt Shannon Guerrero to fill a vacancy on the
Mental Heal th Advi sory Board.

CONSENT CALENDAR

It is noved by Supervisor Pyle, seconded by Supervisor Dahle and
carried to take the noted action on the follow ng Consent

Cal endar itens:

COUNTY CLERK | TEM
Approve M nutes of May 11, 2004.

ADM NI STRATI VE SERVI CES - PERSONNEL | TEM
Receive and file Personnel Mvenent report for April, 2004.

AGRI CULTURE COWM SSI ONER | TEM

Approve contracts with the California Departnent of Food and
Agricul ture (CDFA), reinbursenent for Wi ghmaster inspections in
t he amount of $750, and rei nbursenent for Petrol euminspections
in the anpbunt of $1,500 at facilities in Lassen County; and
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authorize the Chairman to sign the contracts.

COUNTY COUNSEL | TEMS
Reject claimof Charles Chatman, in its entirety, and direct
County Clerk to send Notice of Rejection.

Reject claimof Tracy Heather, in its entirety, and direct
County Clerk to send Notice of Rejection.

PROBATI ON DEPARTMENT | TEM

Adopt Resol ution No. 04-024, authorizing the Chief Probation
O ficer or her designee to sign the application for FY 2004-05
Conpr ehensi ve Juvenile Justice Plan as well as related
contracts, anendnents, or extensions with the State of
California.

PUBLI C WORKS DEPARTMENT | TEM
Adopt Resol ution No. 04-025, to approve Parcel Map #2003- 148,
Longabaugh.

SHERI FF' S DEPARTMENT | TEM

Approve travel authorization request for Correctional Oficer
David Burns to attend nmandatory Basic Correctional Oficer Core
training in Sacranmento, May 31, 2004 - July 1, 2004, at the
estimated cost of $5, 518.

M SCELLANEQUS CORRESPONDENCE | TEMS
Receive and file the foll ow ng correspondence:
a. Lassen County Fair Advisory Board neeting agenda for My
11, 2004.
b. H ghway 36 Town Hi Il Safety Task Force neeting agenda
for May 12, 2004, and m nutes of April 14, 2004.
C. Lassen County Al cohol and Drug Advisory Board neeting
agenda for May 18, 2004.

LOCAL REUSE AUTHORI TY
The Board of Supervisors recess and convene as the Local Reuse
Aut hority.

It is noved by Supervisor Keefer, seconded by Supervisor Pyle
and carried to authorize Operations Manager to enter into a

contract with G S Planning, Inc., for web-enabl ed Geographic
| nformation System (A S), subject to approval of County Counsel.

The Local Reuse Authority adjourns and the Board of Supervisors
reconvene.

COVMUNI TY DEVELOPMENT COWMM SSI ON
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The Board of Supervisors recess and convene as the Community
Devel opnent Conm ssi on.

Moni ca Cochran presents itens for consideration related to the
Sierra Arny Depot Redevel opnent Pl an.

Ext ensi ve di scussion is held on what the redevel opnent program
will mean to tax collections/allocations. Supervisor Chapnan
wants a "white paper" to explain how the redevel opnent taxing
process worKks.

It is noved by Supervisor Pyle, seconded by Supervisor Keefer
and carried to: 1) adopt Resolution No. 04-02-CDC, approving and
transmtting Prelimnary Report on Redevel opnent Plan to taxing
agenci es; 2) adopt Resolution No. 04-03-CDC, adopting Rules
Governing Participation and Preferences for Property Owmers and
Busi ness Cccupants; 3) adopt Resol ution No. 04-04-CDC,
authorizing transmttal of Redevel opnent Plan to Pl anning

Comm ssion; 4) adopt Resolution No. 04-05-CDC, consenting to
and calling a joint public hearing on Sierra Arny Depot

Redevel opnent Plan (to be held on June 22, 2004).

The Community Devel opnment Conmm ssion adjourns and the Board of
Super vi sors reconvene.

UNI TED STATES FOREST SERVI CE

Acting Forest Supervisor Jeff Wthroe provides information on

t he Federal cancellation of the thirty-three air tankers. What
this nmeans for the North State is |ooking for heli-tankers.

M. Wthroe reports the Forest Service is still on track with
veget ati ve managenent programto treat 30,000 acres and notes
the Sierra Franework has provided nore opportunity to do nore on
the ground. Also announces a neeting will be held on May 21st
at Janesville School to discuss the Cottonwood Fire.

BUREAU OF LAND MANAGEMENT

Fi el d Manager Dayne Barron thanks the county for being an active
cooperati ng agency on the BLM Land Use Plan. He goes on to
review the preferred alternative - high lighting things that may
defer fromthe way things have been done. Fire nmanagenent is
one of those areas - flexibility for |level of response and

I ncreased nmanagenent of fuels.

Supervi sor Chapnman notes that Qutdoor Recreation Planner Stan
Bal es is the 2004 Legends Honor ee.

BOARD OF SUPERVI SORS
It is noved by Supervisor Dahle, seconded by Supervisor Keefer
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and carried to adopt Resolution No. 04-026, consenting to a
joint public hearing on Redevel opnment Plan (to be held on June
22, 2004).

PUBLI C WORKS DEPARTMENT

It is noved by Supervisor Pyle, seconded by Supervisor Chapnan
and carried to adopt Resolution No. 04-027, allowng a Golf Cart
Crossing Zone of approximately 800" in distance with a crosswal k
bei ng established across Circle Drive (CR ELO1) wth placards
and signage authorized by the Director of Public Wrks.

| NFORVATI ON FOR THE BQOARD

1. CAO Bi xby announces he is working with the Auditor and w ||
be bringing forward a bal anced budget. He is nervous that we
are so late in the year and we do not have a tentative budget in
pl ace.

2. CAO Bi xby notes that he has received notice to attend a
nmeeting on May 27th relating to court facilities and requests

t hat Supervi sor Chapnan al so attend. Board consensus is to have
Supervi sor Chapman attend along with the CAQ

Noon recess 11:46 a.m - 1:04 p.m Supervisor Chapman i s not
present, County Clerk Theresa Nagel is absent, Deputy Cerk
Susan Osgood is present.

SI ERRA BUSI NESS COUNCI L

Si erra Business Council research director Any Horne is present
to provide information from"lnvesting for Prosperity”, a
research report and guide for rural planning of which she is

| ead author. (Supervisor Chapnman arrives at 1:06 p.m)

The Sierra Business Council is a non-profit organi zati on whose
mssion is to secure a strong econony for the Sierra Nevada and
mai ntain the quality of |ife of our communities.

Dr. Horne states Lassen County is at a very critical juncture
for the direction of county over next 20 years particularly with
the recent loss of mll jobs. The question is what direction to
go fromhere. She presents strategies that could hel p Lassen
County.

What is coming in to the county econony: tourism spending;
federal jobs and noney and state jobs and noney.

What is | eaking out of the county econony: hiring outside
contractors; exporting raw materials that haven't been
processed; driving to Reno to pay |less for a product rather than
buy within the |ocal econony.
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A large problemin many rural areas is econom c diversity. Sone
options for Lassen County are tourism second honme devel opnent;
busi ness recrui tnment; Econom ¢ Gardeni ng; and Community

Devel opnent .

Tourism Lassen County gets only about 0.1%of California's
tourismspending in Northern California counties (5th down from
top). One problemw th replacing tinber jobs wth tourismjobs
is that they tend to be | owwage (recreation services;
transportation; |odging; eating and drinking; and retail). If

t he econony becones nore wei ghted towards tourismjobs that
woul d bring the earnings per job down.

Two main things to work on are to increase economc diversity
and create nore high wage jobs. Rural economes tend to be
dependent on one or two sectors or one or two big enployers.

The cl osings of Jeld-Wen, the SPI mlIl and the Big Valley m |
have | owered the diversity. Mst of the econony is in only one
or two sectors -- in 2000, 70% was in either governnent services
or non | abor incone.

Lassen County earnings per job are falling behind California and
National |evels although it is better than sone other Sierra
counties. The loss of the mlls will effect this. There is a
need to create high wage jobs. Dr. Horne states another thing
to think about is that a nost val uable export is youth.
Community has to have econom c opportunities to offer the

youth. Continue to do the things you do well and try to
cultivate sone other areas to increase econom c diversity.

Second hone devel opnent: Adds sone sectors (construction &

mai nt enance; real estate & rental; professional services; and
personal services), sone of which are higher wage jobs. Losses
can be: | oss of volunteerismthat keeps a comunity going; if
people can't afford to life in area, it becones hard to fill
positions (businesses, schools, police, etc.); hiring qualified
enpl oyees becones difficult; school popul ati on can decrease;
traffic congestion increases.

Busi ness Recruitnent: |In any one year there are sone 15, 000
communities that conpete for firnms that are trying to nove (only
150- 300 maj or relocations per year). Most relocations go to

pl aces that are already grow ng or they may not be as committed
to community and are nore likely to nove away when they get
better deal sonepl ace el se.

Econom ¢ Gardening: This is an approach devel oped by Chris
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G bbons of Littleton, Colorado. It is a long termstrategy that
can increase personal incones and tax revenues; increase
econom c diversity; becone nore recession-proof; nore businesses
add val ue; nore local contractors; less retail |eakage. It is
not a "quick fix" but it's a choice you could nake at this
point. Real dividends would be seen 10 - 15 years down the
road. G bbons calls econom c gardening taking care of all
little businesses that are in your town.

Leadi ng Edge: Creates new products, services new processes for
devel opi ng goods (cell phones, PDA's, doesn't have to be high
tech -- it's about having a good idea and bei ng
entrepreneurial); Rewards creativity and innovation (where high
wage jobs are); comrunities with innovative businesses tend to
be communities where wealth is distributed throughout the
comunity and it raises the whole standard of I|iving.

Trailing Edge: |Is where businesses are conpeting on price, not
conpeting on quality of the product (Wal-Mart is an exanple);
creates cheaper products; | owwage jobs; concentrates wealth in
the hands of the few and it |lowers the standard of |iving of the
comuni ty.

Econom ¢ Gardeni ng happens one job at a tine fromstartups and
smal | businesses; it is a strategy focused on nurturing | ocal
entrepreneurs; gives access to information that |arge conpanies
have i n-house.

| deas: Information technology, GS, researching data bases,
smal | busi ness search for sanme denographi c custoners; target
direct mail -- hel ps people be nore effective entrepreneurs,
busi ness people -- grow. The internet is a potential tool for
| ncreasi ng econom ¢ diversity.

Supervi sor Chapman feels the concept is great and has a | ot of
potential and he feels the Chanber and Econom ¢ Coordi nating
Comm ssi on have been working towards this type of approach.
(Supervisor Pyle is absent 1:37 - 1:40 p.m) Chapman feels

ur ban- based | aws, high fees and workers conp are sone of the
obstacles a small entrepreneurial type of business faces in a
rural area.

Community Devel opnent: Shift today is wth information
t echnol ogy.

Conpetitive Advantages of Lassen County: Beautiful |andscape;
new nedical facility; Lassen Community Coll ege; ranchl and;
hunting and fishing; historic uptown Susanville and the Susan
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Ri ver corridor are all assets that are conponents of the quality
of life. The quality of life is what supports the econony.

Quality of Life Challenges: Create a m xture of housing; invest
I n schools; arts and culture; |eadership that hel ps comunity
create and achieve its vision. Another Option to Consider: Use
your public investnents to nurture |ocal entrepreneurs; |et
entrepreneurs create jobs; enhance quality of life.

Di scussion is held anong Supervisors, nenbers of the audi ence
and Dr. Horne and exanples of what strategies other comunities
have used were cited: Vision 2020 and culinary arts school in
Pl umas County; Sacranento business recruitnent; Inyo County
econom ¢ devel opnent; community invol venment commtnents in
Tupel o, M.

CAO Bi xby strongly encourages the Supervisors to get the whole
comunity involved and get a good profile of the county.
Supervi sors Pyle and Hanson state they received an updat ed
County Profile fromthe Sonoran Institute last fall with a |ot
of denographic and statistical information that m ght be used.

STUDY SESSI ON: ECONOM C DEVELOPMENT - COUNTY/ Cl TY/ CHAMBER

Di scussion is held anong Supervisors on what has gone on since
the joint G ty/ County/ Chanber economc summt in February.
Supervi sor Keefer thought there was an understanding at the end
of that neeting that sonething would be pursued jointly but he
now understands there is a contract proposal fromthe Chanber
for an econom c devel opnent position that the board has not yet
seen and he feels the board needs to have another neeting with
the Gty.

Supervi sor Chapman explains that he was in attendance at the
City Council neeting when it was suggested to the council by
Cty staff that a neeting had taken place and that the County
was going to go in a different direction and the City and
Chanber were going to go in direction initially tal ked about.
Chapman told the council that the Board of Supervisors had not
even di scussed that next stage yet but were planning on having a
neeting at sone point intime. The Gty then indicated a desire
to renew the discussion with the board. The Chanber proposal
had not even been seen yet. The proposal was not a part of the
Cty Council's agenda but was part of an update and the Cty had
not yet seen it.

Referring to the Chanber proposal, CAO Bi xby asks the board what

their priorities mght be as he is starting to put together a
budget and the proposal is for a significant anount.
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Chanber of Commrerce Manager Patty Hagata states that at the
initial Gty/ County neeting she had agreed to put together a
proposal for a joint position and bring it back to the Gty and
County. A commttee was forned to discuss what the Gty and
County's vision mght be for that position; what the role of

t hat person would or would not be; what it would take to
successfully fund a qualified person and then they put together
an informal proposal. Her initial understanding was that this
possi bl e position would be jointly funded by the Cty and County
and woul d be overseen by the Chanber. There is an overvi ew of
what the commttee sees the job description being but it is not
detailed. The Chanber is very nuch interested in overseeing
this position.

( Supervi sor Dahl e absent 2:18-2:20 p.m)

Supervi sor Chapnman suggests having the Econom c¢ Coordi nati ng
Council review the proposal to nake sure it is consistent with
what has been di scussed. Supervisor Keefer feels the counci
could review it but they are an advisory council. Supervisor
Chapnman states sonething needs to be done fast because the
community is changi ng probably faster than people realize.

Supervi sor Keefer feels the draft strategic plan wll give a | ot
of information. Conmunity Devel opnent Director Robert Sorvaag
states the adoption of the 2000 General Plan (page 1-1) shows
the goals of the plan and the entire vision statenent.

Supervi sor Dahle believes the studies that are needed have been
done, and it's nowtime to talk with constituents. |Information
must first conme fromthe communities; need to find out where
they want to go; and how to get there in order to tell a

coordi nating person that this is our 20 year plan, then maybe we
figure out howto fund it. It mght then be easier for the

Pl anni ng Departnent to prioritize projects and nove forward.

CAO Bi xby enphasi zes the need to contact all the speci al
districts for their input.

Supervi sor Dahl e suggests putting all docunents of studies in
all communities into a condensed nodel, have the board revi ew
and decide how to inplenent and nove forward. Supervisor Keefer
feels that a good starting point would be to work the public
vision into the draft strategic plan. (Supervisor Pyle is
absent 2:50 - 2:51 p.m)

S| ERRA NEVADA CONSERVANCY ( ASSEMBLY BILLS 2600 LAIRD AND 1788
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LESLI E)

Ext ensi ve di scussion is held on whether the board woul d support
Assenbly Bill 2600 (Laird) or AB 1788 (Leslie), both of which
propose to create a Sierra Nevada Conservancy.

Lassen Lands and Trails Trust (LLTT) nmenber Phil Nemr feels
there are 3 outstandi ng issues that differ between the two
bills: the boundaries (how far north to go, how far out in the
foothills to go); the formof the governance (how nmany
representatives fromthe state, how many representatives from

| ocal); and the third is how nuch | ocal control. LLTT supports
t he concept and think its a good one, that it works for working
| andscapes for habitat protection. A conservancy could be
beneficial to this area. There could be a problem of |ocal
control with the Leslie bill.

Supervi sor Hanson states the Cattl enens Associ ation are on the
fence on the issue but the Farm Bureau opposed it. The
Cattl enmen have a concern of infringing on property rights.

Supervi sor Dahle states he can continue saying that the board
has not made a deci sion yet.

Any Horne points out the two bills are being worked on and they
are com ng cl oser together. She suggests not thinking about

one bill vs. the other but to think about either bill vs. the
status quo. The Sierra Business Council is the only

organi zation in the Sierra (possibly statew de) that endorsed
both bills. Ei t her conservancy woul d give nore |ocal power

where tax noney is spent.

Supervi sor Chapnman requests the neeting be adjourned in nenory
of Andy E. Smth.

ADJOURNVENT | N MEMORY

There being no further business, the neeting is adjourned at
3:20 p.m in nenory of Andy E. Smth, longtinme community nenber
who was supportive of youth prograns and the Shriners Hospitals
for Children.

CHAl RVAN OF THE BQARD OF
SUPERVI SORS
ATTEST:

file:///C|/temp/BRD05-18.04.htm (11 of 12)4/17/2007 11:06:47 AM



file://IC|/temp/BRD05-18.04.htm

THERESA NAGEL, CLERK OF THE BQARD
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