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                    SUMMARY MINUTES






     BOARD OF SUPERVISORS





       707 NEVADA STREET, SUSANVILLE






TUESDAY, SEPTEMBER 16, 2008

9:08 AM CALL TO ORDER

PRESENT:  Supervisors Jack Hanson, Bob Pyle, Jim Chapman, Lloyd Keefer and Brian Dahle; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Personnel Director/Risk Manager Ron Vossler, Clerk of the Board Julie Bustamante, and Deputy County Counsel Traci Witry.

PUBLIC COMMENT:  Susanville resident and former Lassen County Fair Advisory Board member Jack Haslem reads a letter from Montague resident and Lassen County Fair exhibitor Rosie Scott regarding her family’s experience this year at the Lassen County Fair along with concerns she had regarding issues that arose. Mr. Haslem echoed Ms. Scott’s concerns and voiced a few more issues of his own.

Litchfield resident Marge Ford discussed her disappointment regarding the cancellation of the Horse Show at the Lassen County Fair and additional concerns.

Environmental Health Officer Doug Ames presents the Final Evaluation Results from the California Integrated Waste Management Board (CIWMB) for the Lassen County Public Health Department, Environmental Health Division, as Local Enforcement Agency (LEA) for the Jurisdiction of Lassen, Modoc, Plumas and Sierra Counties. The report recognized the LEA for implementing a program that successfully addresses its duties and responsibilities, and found that the LEA performed all of its duties as required by California statute and regulation.

ANNOUNCEMENT OF CLOSED SESSION:  1) Conference with Legal Counsel:  Existing litigation pursuant to Subdivision (a) of Government Code Section 54956.9: Mountain Meadows Conservancy, Sierra Club, and Sierra Watch, Petitioners, v. County of Lassen, Lassen County Board of Supervisors, Respondents, Dyer Mountain Associates LLC, Real Parties in Interest, Superior Court, County of Lassen, Case No. 45938; 2) Conference with Legal Counsel:  Existing litigation pursuant to Subdivision (a) of Government Code section 54956.9: Dyer Mountain Associates petition for Chapter 11 Bankruptcy, Northern District of California, Federal District Court of California, Case No. 08-30499; and 3) Claims:  Claim of Abraham O. Torres presented September 2, 2008; claim of Kriss Miranda presented on August 19, 2008 and claim of Peter Healy presented July 2, 2008. 

Closed Session convenes at 9:35 a.m. Present: Supervisors Jack Hanson, Bob Pyle, Jim Chapman, Lloyd Keefer and Brian Dahle; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Personnel Director/Risk Manager Ron Vossler, Clerk of the Board Julie Bustamante, and Deputy County Counsel Traci Witry.  Supervisor Dahle departs at 9:41 a.m. Deputy Counsel Witry departs at 9:42 a.m. Supervisor Dahle and Deputy Counsel Witry return at 9:52 a.m. Closed Session ends at 9:59 a.m.

10:01 AM OPENING CEREMONIES: following the flag salute, Chairman Hanson offers the invocation.

ANNOUNCEMENT OF ITEMS DISCUSSED IN CLOSED SESSION: County Counsel Settlemire reports the closed session dealt with: Conference with Legal Counsel: 1) Existing litigation pursuant to Subdivision (a) of Government Code Section 54956.9: Mountain Meadows Conservancy, Sierra Club, and Sierra Watch, Petitioners, v. County of Lassen, Lassen County Board of Supervisors, Respondents, Dyer Mountain Associates LLC, Real Parties in Interest, Superior Court, County of Lassen, Case No. 45938. No reportable action taken.

Conference with Legal Counsel:  Existing litigation pursuant to Subdivision (a) of Government Code section 54956.9: Dyer Mountain Associates petition for Chapter 11 Bankruptcy, Northern District of California, Federal District Court of California, Case No. 08-30499. No reportable action taken.
Claims:  Claim of Abraham O. Torres presented September 2, 2008, the Board took action to reject the claim (with Supervisor Dahle absent) and direct a Notice of Rejection be given; Claim of Kriss Miranda presented on August 19, 2008, the Board took action to reject the claim and direct a Notice of Rejection be given; and the Claim of Peter Healy presented July 2, 2008 the Board took action to reject the claim and direct a Notice of Rejection be given. All actions were unanimous with the exception of Supervisor Dahle who abstained and did not participate in any of the discussion for the claim of Torres.

AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS: CAO Ketelsen requests that Item D5, update on Lassen Community College be postponed until the next meeting because Dr. Douglas Houston cannot attend today. Chairman Hanson pulls Item G-3, Agreement with Richard Crabtree, from the Consent Agenda to be considered separately.  Supervisor Dahle requests the meeting be adjourned in memory of Bieber resident Gertrude Gerig.

ACTION: Approve agenda with noted changes.

MOVED BY: Dahle

SECONDED BY: Keefer
UNANIMOUS: Yes
PUBLIC COMMENT: None.

RECOGNITION COMMITTEE PRESENTATION – Chairman Hanson announces that Cynthia Raschein (Public Works / Transportation) is absent.  Chairman Hanson presents Certificates of Recognition and awards to: Karen Fouch (Auditor) for 20 years of employment; and Chester "Chip" Jackson (Sheriff / Office of Emergency Services) for 25 years of employment.

PROCLAMATIONS:  Chairman Hanson presents Proclamations honoring Lassen County Superintendent of Schools Bob Owens and Lassen County Associate Superintendent of Schools Mike Justice on their retirement. 

ACTION: Adopt proclamations. 

MOVED BY: Keefer

SECONDED BY: Pyle
UNANIMOUS: Yes
COMMUNITY DEVELOPMENT DEPARTMENT - PLANNING DIVISION: Lassen County General Plan Update (Susanville to Hallelujah Junction) contract for professional services.  Assistant Community Development Director Joe Bertotti introduces Benjamin A. Herman, FAICP, Principal/Vice President, Clarion Associates. Discussion is held between Mr. Herman and Board members regarding Clarion Associates, the nature of their relationship with Sonora Institution and how Clarion has taken the lead in this project.  Supervisor Chapman states he would like to see the $5,000 quoted for Sonora taken out of vision and planning and put into the meat and potatoes of the project. (Supervisor Dahle departs at 10:29 a.m. and returns at 10:30 a.m.) Mr. Herman describes the company’s style of Public Process Driven Planning. Supervisor Chapman wants to be sure Clarion does not ignore or discount the input and concerns received from the constituents who are paying the bill. He wants Clarion to understand from the beginning what the Board expects. Mr. Herman states they plan to keep the process clear, simple and transparent. Further discussion is held.  Supervisor Keefer also feels it is very important to receive public input and he plans on attending the workshops to represent his constituents. Supervisor Hanson feels it is very important to meet with Caltrans directly regarding encroachment issues, Highway 395 and the development of the 395 corridor. He also plans on attending the meetings to provide the County’s input and listen to concerns of the constituents. Supervisor Dahle recognizes that they will never please all of the public. Mr. Herman agrees and states they will be looking for common ground and consent, not consensus. 

ACTION: Approve contract with Clarion Associates for completion of planning-related services necessary to assist the County in its effort to revise the County General Plan within and around the Susanville vicinity, Johnstonville, Janesville, Lassen Southeast and Standish-Litchfield Planning Areas; contract amount not to exceed $193,669 for three phases of project, with the line item for Sonora Institution’s presentation in the amount of $5,000 being removed.

MOVED BY: Dahle


SECONDED BY: Keefer
UNANIMOUS: No

AYES: Hanson, Pyle, Keefer, Dahle
ABSTENTIONS:  0

NOES: Chapman


ABSENTEES: 0

U.S. FOREST SERVICE: Lassen National Forest Community Liaison and RAC Coordinator Heidi Perry-McCourt presents an update on the Resource Advisory Committee Projects (RAC). She also states that she was notified that Forest Service Grant Program designed to support increased bio mass has been opened to the public, and grants up to $250,000 are now available.

LASSEN COUNTY FISH AND GAME COMMISSION: Rob Hill, Chairman of the Lassen County Fish and Game Commission presents the Board with an Outline for Process and Development of a Lassen County Wildlife Resources Management Program. The Wildlife Element of the Lassen General Plan is an extension of the Natural Resources Element of the General Plan. It provides goals, policies and implementation measures. The over-riding goal is to protect and enhance the overall health of wildlife habitats and special resource areas to maintain healthy, abundant and diverse wildlife populations. This plan is modeled after the print process used on Pine Creek that has already been proven to work. Further discussion is held.  Supervisor Dahle states that he does not want to see an additional layer of government added for the public to go through. Mr. Hill states the program would be used for oversight only and act as the eyes and ears for the Board. It is an opportunity to get funding, and some administrative oversight will be needed from the County.

He feels Planning will benefit the most by using the GIS data as a guide to help identify critical issues and habitats. Supervisor Keefer sees this as being focused on development and wants to know if our current system is broken.  He also does not want to create another layer of bureaucracy. (Supervisor Dahle departs at 11:00 a.m. and returns at 11:01 a.m.) Mr. Hill does not feel the system is broke; he sees the amount of available land and the competing interests for what is remaining getting more intense and feels it will eventually come to a head. He explains that the goal is “smart” development not “anti” development.  Supervisor Pyle states if the commission can get the grant money he would be in support of the project. Supervisor Hanson comments that it would be voluntary and incentive based. He also recognizes Commission Member Phil Nemir in the audience and asks if he would like to make any comments.  Mr. Nemir indicates that they took the General Plan and tried to make it more explicit. The concept is voluntary and it should not stop development, it should guide it.  Supervisor Keefer wants it noted for the record that he has concerns on how this might be applied to future development. Relating to staff time, he indicates that the County currently has a lot on its plate.
CONSENT CALENDAR

ACTION:  Take the noted action on the following Consent Calendar items:

MOVED BY:
Dahle

SECONDED BY: Pyle
UNANIMOUS: Yes
COUNTY CLERK ITEM: MINUTES

ACTION: Approve minutes of June 17, 2008 and September 9, 2008.

AUDITOR & TREASURER DEPARTMENTS ITEM: REPORT
ACTION: Receive and file Treasurer's Fund Balance Report and Auditor's verification for the month of August 2008. 

HEALTH & SOCIAL SERVICES ITEM: ADMINISTRATION
ACTION: 1) Approve the contracted services list within the Health and Social Services Department for the 2008/2009 period; and 2) authorize the CAO to execute said agreements on their behalf. 

TREASURER/TAX COLLECTOR ITEM: REPORT
ACTION: Receive and file Treasurer's Investment Report for the month of August 2008. 

PRISON TRIAL COSTS ITEMS: PRISON TRIAL COSTS REIMBURSEMENT PROGRAM
ACTION: Receive and file Recap of CCC Prison and High Desert State Prison Trials Cost Reimbursement Billing for August 2008.

BOARDS AND COMMISSIONS
LASSEN COUNTY CHILDREN AND FAMILIES COMMISSION: RESIGNATION

ACTION: Accept resignation of Linda Tangenberg from the Lassen County Children & Families Commission, and direct County Clerk to advertise the vacancy.
MOVED BY:
Pyle

SECONDED BY: Keefer
UNANIMOUS: Yes


DEPARTMENT REPORTS

COUNTY COUNSEL: AGREEMENT WITH RICHARD L. CRABTREE, ATTORNEY AT LAW.

ACTION: Approve agreement with Richard L. Crabtree, Attorney at Law, as special counsel representing Lassen County in connection with the pending litigation of the Friends of Lassen Forest, Petitioner, v. County of Lassen, Lassen County Board of Supervisors, and Does 1-15, Respondents, Sierra Pacific Industries and Does 16-30, Real Parties in Interest, Superior Court of the State of California, County of Lassen, Case no: 47432; and authorize the Chairman to sign.
MOVED BY: Dahle

SECONDED BY: Keefer
UNANIMOUS: No
AYES: Keefer, Dahle, Pyle, Hanson

ABSTENTIONS: 0

NOES:
 Chapman



ABSENTEES: 0

TREASURER/TAX COLLECTOR: UNSECURED TAXES

ACTION: Review and approve Discharge of Accountability for Unsecured Taxes in accordance with provisions of Section 2611.1 and 2923 of the California Revenue and Tax Code.

MOVED BY:
Pyle

SECONDED BY: Keefer
UNANIMOUS: Yes

PUBLIC HEARING: FY 2008-09 Lassen County Budget

Supervisor Hanson would like to thank staff for their hard work. He states these have been difficult times, and with the degrees of uncertainty out there, it has been a real challenge. He feels this budget is status quo and next year it will be more heavily challenged.
The Public Hearing for the FY 2008-09 Lassen County Budget is opened at 11:29 a.m.

(Supervisor Keefer departs at 11:29 a.m. and returns at 11:30 a.m.) 

CAO Ketelsen updates the Board on the current condition of the State Budget and turns the discussion over to Assistant to the CAO Julie Morgan.  Ms. Morgan points out that the budget process is a long process that begins in the early spring and takes a lot of effort on the part of staff, departments and the budget committee. As of yesterday she was still receiving changes from departments and recommended that appropriate changes be made as needed throughout the year. She feels it is time to move forward and states she and staff feel this budget is sound. 
After being informed that Rural Crimes money is being included Ms. Morgan would like to make the recommendation that the amount of $450,000 be added to Public Safety funds to bridge the current gap. She distributes the list of Accumulated Capital Outlay that was not included in the budget packet. Morgan commends Regina Schaap for the hard work and contribution she has made in this process, and recommends that the Board take the appropriate action as listed in items A - D on the agenda.

Chairman Hanson asks if any board members have any questions regarding the staff report, and none are asked. He asks for questions from the audience regarding the staff report and none are received. 

Chairman Hanson opens discussion to the audience and asks if there is anything specific that should be brought to the Board's attention in regard to the budget.

Frank Stewart from the Quincy Library Group, provides an update on the status of the Herger-Feinstein Quincy Library Group Pilot Project and requests financial support/contribution to the QLG 2008-09 Lawsuit, Legal and Collaboration Fund.  Chairman Hanson confirms with Assistant to the CAO Morgan that $17,500 has been budgeted under Non-Departmental. 

Treasurer Tax Collector Richard Egan would like to bring an item to the Board’s attention regarding his disappointment with a portion of his budget. He states that prior to the budget season he made a request to the Administrative/Personnel Department asking for a review of the classification for one of his employees in an effort to bring it into parity with other positions in the County. He states that he was disappointed in the quality and thoroughness of the analysis and the amount of attention it was given. He disagrees with the results and feels the primary discrepancy with this position had to deal with employees being classified as Confidential. He feels it is important that the Board realize that these discrepancies still exist, especially during budget time and during employee discussions.

Deputy CAO for of Health & Social Services Kevin Mannel would like to thank everyone who was involved in the Budget Subcommittee process and feels it was a healthier process than in the past. He would like to make a financial comment regarding a comment made at the Budget/Audit, Legislative and Facilities Planning Advisory Committee pertaining to Public Health Realignment.  He states he is in support of the current expenditures for Public Health Realignment, but would like to recap that it is a funding stream used for Public Health, Environmental Health, Animal Control and Jail Health. He feels that currently offsetting those costs is affordable, but feels that as we start to analyze trend lines, this funding stream could show some diminishing returns over time and cause us some financial concerns. Further discussion is held.

Chief Probation Officer Letha Martin states that she has a couple of concerns she would like to share. She appreciates the increase in cooperation that she has been receiving from the Personnel Department in assisting with reclassifications to better staff her department.  She states that she has not pursued the increase in pay for both herself and some of her staff members because she feels there are bigger and greater issues at hand. She has been working closely with Julie Morgan to make adjustments to her budget but states she has not been given the opportunity to meet with the Budget Committee herself to discuss the details. She offers a few examples of some of the concerns she has and possible loss of revenue. 

Personnel Director Ron Vossler does not want the Board to leave with the impression that the classification of Confidential Employee has been applied haphazardly. He states that the definition of Confidential Employees is clearly spelled out. The definition is those employees who deal directly or indirectly with negotiations. These employees help him prepare documents and information for negotiations. He states he has yet to find any of those duties in the Treasurer/Tax Collector’s office and therefore does not find it appropriate for any of those employees to be classified as Confidential.

County Sheriff Steve Warren wants to let the Board know that he really appreciates the budget he has and the process they went through to get it. He states conversations on the phone, at the Budget Committee Hearings and explanations between Budget Committee staff Sheriff’s were very helpful and ironed out a lot of issues.  He discusses issues regarding funding and the State Budget. He says it looks like some of the Rural Counties money will be restored but they are not sure at what level.  The current budget was created without including Rural Counties money and if the funds are restored he would like the opportunity to come back to the Board and ask for approximately $50,000 for items he needs now, that are very important. He states that some of this money will be POST reimbursed.  They are constantly looking for new revenue streams: they are currently looking at federal routes to get money for housing inmates; they are going into negotiations with the City to go over some of the contracts that are about 20 years old; and they are doing time studies and cost analysis on money they are receiving. Supervisor Keefer comments that he appreciates the fact the Sheriff is pursuing administrative charges, particularly with the State.

Supervisor Dahle asks who administers and overviews the contracts with CCF for the Sheriff’s Department. Sheriff Warren explains that they have been locked in this contract for 20 years and it will not expire until 2011. He provides additional details and explains that no new contracts for funding sources have been created since he has been the Sheriff. Additional discussion is held. Supervisor Chapman provides some of the history regarding the contract with the State, how money is subsidized by the General Fund and then used as a funding source to operate the expanded facility. Further discussion is held.

Chairman Hanson asks if the public has any additional comments before the Board begins their discussion. There is none.
Supervisor Pyle expresses concern that the Probation Department was unable to meet with the Budget Committee.  Supervisor Hanson states that Probation did meet once with the committee.  Chief Probation Officer Martin explains that she was requested to come to the committee to discuss wages and staffing issues, not her budget. Further discussion is held. Supervisor Chapman expresses that he feels the Probation Department has been a problem area for several years in terms of potential setbacks and lawsuits. Supervisor Keefer recommends that a Budget Committee meeting be scheduled with Ms. Martin to discuss the Probation Department Budget. The Board concurs. Supervisor Dahle states that this type of problem occurred in the past and would like to let everyone know that if they did not have an opportunity to meet with the Budget Committee, they should do so now.

Supervisor Chapman expresses his thanks that the minutes of the Budget Committee meetings were provided with the budget.

Julie Morgan comments that issues progress all summer, and she tries to give everyone an opportunity to come to the meetings, but she also needs Departments to let her know when they want to come to a meeting.
County Counsel Settlemire provides a procedural overview regarding continuation of the Public Hearing and Adoption of the Budget. He states he will have a Draft Resolution available for the Board to consider at the next meeting, which could extend the adoption beyond October 2nd if the Board feels it is necessary.
Supervisor Chapman introduces an idea regarding abolishing the current property tax system and eliminating the County’s dependency on the State. He discusses in detail a concept he thinks would be worth considering for the 2009/2010 County Budget, suggesting lowering the General Tax Rate to a nominal amount and using County Service Areas to levy parcel taxes to pay for county services. He feels that doing so would lower property taxes and guarantee plenty of local services. He states it would have to be voted on by the people, giving the voters maximum control, and would hold the Board ultimately accountable.

ACTION: Chairman Hanson continues the Public Hearing on the 2008/2009 Lassen County Budget until Tuesday, September 23, 2008, at 10:30 a.m.

UNAGENDIZED BOARD REPORTS:

Supervisor Chapman: discussed a phone call he received regarding a policy issue at Solid Waste that he feels needs to be explored and resolved. If the main gate is closed due to high winds (because of safety issues) it should also be closed to commercial vehicles that use a separate entrance.

(Supervisor Dahle departs at 12:36)

Supervisor Pyle: nothing to report.

Supervisor Keefer: 1) Reports that the Air Board approved a bare bone budget last week, with no reliance on the County’s General Fund, but they had to use all of their reserves to do so; 2)  They approved a new contract with their attorney with a 3 to 2 vote; and  3) He was informed that the Fair Review meeting was moved to next week and would like another Board member to take his place because he will be attending the RCRC conference. Supervisor Hanson agrees to take his place.

COUNTY ADMINISTRATIVE OFFICE
CAO Ketelsen states that 72 hours is needed to post an agenda for a Budget Committee Meeting with Probation. If the meeting is on Friday he will not be able to attend, but his Assistant Julie Morgan can be there. Mr. Hanson will not be able to attend if the meeting is held on Monday. They can try for Thursday afternoon. That is agreeable with Supervisor Keefer.
ADJOURNMENT IN MEMORY 

There being no further business, the meeting is adjourned at 12:42 p.m. in memory of Bieber resident Gertrude M. Gerig.








______________________________  








Chairman of the Board of Supervisors

ATTEST:

__________________________________ 

Susan Osgood, Deputy Clerk of the Board 
�











