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                 SUMMARY MINUTES





  BOARD OF SUPERVISORS





  707 NEVADA STREET, SUSANVILLE







AUGUST 18, 2009
9:03 A.M. CALL TO ORDER

PRESENT:  Supervisors Lloyd Keefer, Bob Pyle, Jim Chapman, Brian Dahle and Jack Hanson; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Deputy Clerk of the Board Susan Osgood and Fair Manager Jim Wolcott.   Closed session ends at 9:31 a.m.
PUBLIC COMMENT:  None. 
County Counsel Craig Settlemire announces the Dyer Mountain closed session items will not be heard.

CAO John Ketelsen announces Personnel Director/Risk Manager Ron Vossler is unavailable and the closed session on negotiations will be postponed.

ANNOUNCEMENT OF CLOSED SESSION:  Employee performance evaluation:  Jim Wolcott, Fair Manager.  
9:34 A.M. OPENING CEREMONIES:  Following the flag salute, the invocation is offered by Chairman Keefer.  

ANNOUNCEMENT OF ITEMS DISCUSSED IN CLOSED SESSION:  Deputy Clerk of the Board Osgood reports the Board met in Closed Session on:    Employee performance evaluation:  Jim Wolcott, Fair Manager – The Board voted unanimously to give Mr. Wolcott a rating of “Superior”.  

AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS:  

Supervisor Chapman requests the meeting be adjourned in memory of Melba Gardner and Gladys Turner.
ACTION:  Approve agenda with noted changes.

MOVED BY:
Dahle


SECONDED BY:  Hanson
UNANIMOUS:  Yes

PUBLIC COMMENT:  None.

UNAGENDIZED BOARD REPORTS:

Supervisor Pyle:  1) Met in Westwood on August 13 with Northeastern Rural Health Clinics, Inc. (NRHC); discussed the impacts the closing of the clinic will have on the community.  He will speak at NRHC meeting August 19; trying to find a way to keep it open.  2) Has also been in touch with Plumas Bank about their closing in Westwood.  3) Attended Air Board meeting which was mostly housekeeping issues.
Supervisor Dahle:  Will attend Regional Council of Rural Counties (RCRC) August 19.  

Supervisor Hanson:  1)  Attended Air Board meeting; received reports on Sierra Army Depot and Big Valley Lumber projects, a refreshing change from budgetary items.   2)  Will attend NRHC meeting with Supervisor Pyle.
Supervisor Chapman:  Reports on recent fire at Hat Creek Valley and devastation to the area.
Supervisor Keefer:  Also attended the Air Board meeting; states it is good to have people like Alan Abbs and Joe Bertotti at the helm at this point in time.
Supervisor Dahle:  Requests staff set up a study session, possibly in October, regarding setting policy on the problem of some areas where there have been described parcels that are later surveyed and found to be short an acre or two.  It is becoming a problem for development and planning.  
COUNTY ADMINISTRATIVE OFFICE - NOTIFICATION

SUBJECT: Layoff; Furlough Notification. 

CAO Ketelsen:  Reports the request is asking the Board for authority to let various employee associations know that the County is entertaining layoffs and furloughs in the future.  There is a 90 day lead time before action can be taken.  At that time the affects of the State budget will be better known.  Some layoffs are anticipated; specifics will be brought back to the board.  Not presently anticipating furloughs as described during the budget discussions.  Much of what the State has done this year affects the County’s cash flow; it is not known if the County can live within the budget with respect to cash flow.  Reports the State will be deferring (Highway User Tax Act) HUTA gas funds.  There is an obligation to pay counties but the repayment date is unknown; could have some affect on Public Works.  Prop 1A (8% property tax funds) is a lending program but it is unknown when it will be paid.   
Supervisor Pyle:  States this is a recommendation of the budget committee and it is meant entirely to be proactive, instead of reactive.  The Board wants to be ready ahead of time with the hope they will never happen.  

ACTION:  Authorize staff to notify Lassen County Employee Associations regarding pending layoffs and possible furlough actions.

MOVED BY:
Dahle



SECONDED BY:  Pyle

Supervisor Chapman requests the motion be changed to state “Authorize the CAO to notify Lassen County Employee Associations regarding pending layoffs and possible furlough actions.”

MOTION AMENDED BY:
Dahle
AND SECONDED BY:  Pyle
UNANIMOUS:  Yes

COMMUNITY DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT/HOUSING 
SUBJECT: Technical Assistance grant from the California Energy Commission's Energy Partnership Program and the Energy Efficiency and Conservation Block Grant (EECGB) Program of the California Energy Commission (CEC). 

Assistant Community Development Department Director Joe Bertotti presents staff report on agenda item that was first presented at the last meeting.  The request is for approval of resolution to receive funding of $20,000 from the Energy Commission to do engineering analysis for one of the large county-owned buildings in Herlong; could possibly be used to replace original heating system and individual cooling units with energy efficient equipment.  The County anticipated a $102,000 allocation that could be used to implement some of the improvements to the Herlong Building 2067.  Notice of the funding availability for future grant funds has not been released and program limitations have not been set.  Letters need to be sent by August 21 to opt in or out.  This is a separate pot of money that can be tapped for engineering analysis.   States that Traci Holt from Northern Rural Training and Employment Consortium (NoRTEC) will address the Board regarding American Recovery and Reimbursement Act (ARRA) money for block grants.  Intent would be to explore with NoRTEC the best options for that money.  
(Supervisor Dahle is absent 9:52 a.m. – 9:53 a.m.)

LASSEN CAREER NETWORK - ALLIANCE FOR WORKFORCE DEVELOPMENT, INC.
SUBJECT: Energy Efficiency Conservation Block Grant. 

Executive Director of Alliance for Workforce Development and Lassen Career Network Traci Holt presents clarification of power point information from last week:  States the dollar amount for the Energy Efficiency & Conservation Block Grant (EECBG) was reported to be $210,715, but it should have stated $201,715.  Recommendation would be to send letters of intent to apply by August 21 in order to encumber funds; the City is also doing that.  Feels County and NoRTEC will work together and utilize stimulus funds so people can be put back to work; it will be at the pleasure of the Board.   The money Mr. Bertotti talked about is technical assistance money for a feasibility study which will need to be done; NoRTEC would not be competing for that money.  Supervisor Chapman:  States that NoRTEC has been able to leverage additional money in the past because they are regional; would like NoRTEC to collaborate with non profits as well as the County and City.  Feels the Board should address at some time whether the administrative responsibility could be handled by one larger entity.  
COMMUNITY DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT/HOUSING - Continued
ACTION: Adopt Resolution No. 09-042 making an application for a Technical Assistance grant from the California Energy Commission's Energy Partnership Program for the Herlong Community Building (Building 2067) and authorizing execution of contracts and related documents, if funded.
MOVED BY:
Hanson


SECONDED BY:  Pyle
UNANIMOUS:  Yes
LASSEN CAREER NETWORK - ALLIANCE FOR WORKFORCE DEVELOPMENT, INC. - Continued
ACTION: Support of application for stimulus money for Energy Efficiency Conservation Block Grant.
MOVED BY:
Dahle



SECONDED BY:  Chapman
UNANIMOUS:  Yes
CONSENT CALENDAR

Supervisor Dahle requests Item G2 Public Works resolution be removed from the agenda.
ACTION:  Take the noted action on the following Consent Calendar items:
MOVED BY:
Dahle



SECONDED BY:  Pyle
UNANIMOUS:  Yes
HEALTH & SOCIAL SERVICES ITEM - CONTRACTS
ACTION: Approve the listed contractors/ providers agreements within Health and Social Services for Fiscal Year 2009/2010 and authorize the CAO to execute agreements. 
MISCELLANEOUS CORRESPONDENCE ITEMS
Receive and file the following correspondence:
a.  Sierra Army Depot Restoration Advisory Board meeting agenda for August 19, 2009.

b.  Lassen County Air Pollution Control District Governing Board meeting Agenda for August 11, 2009.
PUBLIC WORKS DEPARTMENT - ROADS DIVISON
Supervisor Dahle:  Requests Ash Valley Road be included in the list of County roads to be accepted for combined use.   Public Works Director Millar:  Agrees to add Ash Valley Road to the list.
ACTION: Adopt Resolution No. 09-043 designating certain County roads for Combined Use of Regular Vehicular Traffic and Off-Highway Motor Vehicles, to include the addition of Ash Valley Road to the list.  
MOVED BY:  Dahle



SECONDED BY:  Pyle
UNANIMOUS:  Yes

RECOGNITION COMMITTEE  

Chairman Keefer makes the following presentations for years of service: 

25 Year Awards:  James Trumbull (PW/Roads) and 
                             Nancy Summers (Community Development Department)

30 Year Award:   James Lane (Public Works) 
(Supervisor Dahle is absent 10:11 a.m. – 10:12 a.m.)
INFORMATION FOR THE BOARD

CAO Ketelsen:  Some issues will be discussed during the budget.  Legislature is meeting; trying to find an additional $1.2 billion of savings from the California Department of Corrections and Rehabilitation (CDCR) programs which will have some impact on counties.  Federal judges have ordered 40,000 prisoners to be released because of overcrowding; that may happen this year or be appealed.   The Governor took $555 million out of the CDCR with his blue pencil; another $600 million that will come out through legislation, those include early release.  The immigration inmates may be turned over to the federal government; will be some additional burdens on Probation and the Sheriff with changes in laws and impacts on jails.  Will continue to watch the details for the Prop 1A suspension; property tax dollars will be securitized but do not know how the program will come together or how the money will come to us; details will be worked out.   As of September 4 the State will not be issuing I.O.U.s; it is yet to be determined when the State will redeem them.  The State is already falling $7 to $8 billion behind in estimated revenue for next year; looking for additional changes to budget.  Auditor Fouch indicated $820,000 have been received in I.O.U.s since June.   

PUBLIC HEARING- PLANNING DEPARTMENT

SUBJECT: Use Permit #2009-028, Dan Knight.  Appeal of the Planning Commission Use Permit conditions which establish timelines for the completion of the mitigation measures developed for the associated Mitigated Negative Declaration.  Said Use Permit would allow a repair shop and towing operation with storage for up to 25 towed vehicles on two contiguous parcels totaling 2.42 acres.  The project site is currently being used for vehicle storage without the required use permit.  A covered observation pad of approximately 1,000 square feet is proposed to be located adjoining the south side of the existing shop, and a catch basin is proposed to prevent any potentially contaminated runoff from leaving the project site.  Four cargo containers (no larger than 8.5 feet tall by 8 feet wide by 40 feet long, painted medium brown) are proposed to be utilized as accessory buildings for the towing operation and repair shop.  The project site is located in Doyle, approximately 800 feet north of the intersection of Carol Drive (County Road 342) with Highway 395, 436-610 Susan Drive, Doyle.  APN: 141-060-16 and 17.  The appeal was filed by Daniel Knight. 

The public hearing is opened at 10:15 a.m.  Chief Planner Maurice Anderson presents staff report on the Knight appeal for approval of use permit for a yard to store towed vehicles; notes this was prompted by a code enforcement case.  Presents history of the property; staff had found the land use had grown to be something that was not allowed by right; have worked with Mr. Knight for about three years to get something that is mutually acceptable.  States the applicant is appealing the time lines associated with the initial study and resulting Mitigated Negative Declaration that was approved by the Planning Commission, circulated and adopted.  Presents details of proposed timelines and those proposed by applicant.
No one speaks in opposition to the appeal.  
Speaking in favor of the appeal:

Everd McCain (representing Mr. Knight):  Clarifies that the property is not a junk yard or wrecking yard but a towing yard; they do not dismantle vehicles but it is a towing service that has been in existence since 1984.  Feels the property was grandfathered to have the towing service on the original property; states the additional lot needs a use permit to expand to entire parcel.  Mr. Knight

has made considerable effort to bring it all into compliance and has worked with staff but feels the time limits are not reasonable.   Presents alternate resolution from agenda packet (draft resolution from the Planning Commission) and presents an alternate plan for time limits.  
Supervisor Dahle:  States concern of leakage problems.  

Applicant Daniel Knight: States he has been using “diaper system” and the new device Mr. McCain is proposing will be in use by September 15.  States he values his stewardship of the property and has worked to prevent leaks. 
(Supervisor Dahle is absent briefly at 10:45 a.m.)

The public hearing is closed at 10:47 a.m.

Supervisor Hanson:  Notes he has been on site recently and Mr. Knight has moved things back from the property line.  Agrees with Mr. McCain that this is a valuable business down in South County.  Does not feel a new project needs to be considered; would prefer to have fence out on the highway. Is also concerned about fluids and wants that to be corrected as soon as possible.  Thinks an alternative to an observation area might take less than two years to prepare.  
Mr. Knight:  Describes what is proposed for liquids; states there is a concrete slab sloped to the center and it can hold two vehicles.  States Allen Jones from Environmental Health told him no sump was necessary.    

Supervisor Dahle:  Feels two years is too long on some deadlines; but sixty days is too short to get things done.  Notes that whatever is non-compliant needs to be dealt with immediately.  States Mr. McCain’s suggestions are good; may need to be brought back to the Planning Commission as the public has not had a chance to look at proposed changes.  
Mr. Anderson:  Notes the project description has changed three or four times and that has been part of staff’s frustration.  Feels if the Board wants to stretch out some of the timelines, other than the observation area, that would probably be acceptable.  
Supervisor Chapman:  Does not feel there is an issue with the site; does not find it offensive and has always liked the bicycle sign.  States that even if a person has a permit or an implied agreement, the Water Quality Act makes it clear that no one has the right to pollute the waters or the ground of the State of CA or federal land.  The cost of removing contaminated soil to correct problems would out weigh any costs that would be paid to get into compliance.  Agrees sixty days is too short and two years too long unless there are extenuating circumstances; feels one year is reasonable.
County Counsel Settlemire:  States it sounds as though the change in scope of project would require going back through the process again, and be referred back to the Planning Commission because the application is being changed.  The code enforcement issue could still be pursued while an applicant pursues the proper permits.  There is a concern that there could be an equal protection issue.  
Mr. Knight:  States he values his stewardship of the property and has worked to prevent leaks. 

States that all he wants is to appeal time frames; does not want a new project.  Does not want to start new application; but wants the time frame clarified.   
Discussion is held.  
County Counsel Settlemire:  States if the Board “tweaks” the time frames as requested and approve the appeal, Mr. Knight will have a permit that says he has certain time limits to do that which could prevent the County from pursuing the code enforcement.  
Supervisor Chapman: Suggests using Mr. McCain’s draft resolution but suggests extend all timeframes to one year throughout. 
ACTION:  Approve Use Permit #2009-028, Dan Knight Appeal of the Planning Commission Use Permit conditions which establish timelines for the completion of the mitigation measures developed for the associated Mitigated Negative Declaration, with changes to the Planning Commission draft resolution stating all times for work completed would be changed to one year.  
MOVED BY:
Hanson


SECONDED BY:  Chapman
UNANIMOUS:  Yes

Recess 11:11 a.m. – 11:17 a.m.  Supervisor Dahle returns at 11:18 a.m.

PUBLIC HEARING- BUDGET

SUBJECT: Fiscal Year 2009-2010 Lassen County Budget Hearing and Budget Adoption. 

The public hearing is opened at 11:18 a.m.   Chairman Keefer states that the Board of Supervisors have a mandatory training at 1:00 p.m. today and it appears unlikely the budget public hearing will be completed today.  The Board will hear the staff report with questions from the Board and will receive information from Department Heads and others that are present.  The public hearing will be continued to the August 25, 2009 meeting. 

CAO Ketelsen:  States Health and Social Services (H&SS) changes were the most dramatic at last minute from the Governors blue pencil changes.  Commends Administrative Assistant Regina Schaap for the many hours of inputting accurate information and other work on the budget; thanks Assistant to the CAO Julie Morgan for having negotiated delicately with department heads and Auditor Karen Fouch for great ideas this year to solve some of the problems faced as result of State budget changes.  Notes reserves are particularly important this year because it is not known what will happen at the State level.  Lost revenues:  Health and Social Services funds, Williamson Act Subvention funding and other funds the County has relied on which affects staffing and layoffs.  Cash flow issues:  Did not lose Highway Users Tax Account (HUTA) but money is delayed with no date certain for payment; State issued I.O.U.s in the amount of $822,000 which caused cash flow problems (issuance will cease September 4 but it is not known if it will re-start or when they will be paid back); Public Safety – relied on COPS and Rural Crimes money for Sheriff and other budgets, to be covered by Vehicle License Fees (VLF) but it is not known what that funding will be; suspension of Prop 1A allowing State to tap the 8% tax revenue is a county, city and district problem.  California Department of Corrections & Rehabilitation (CDCR) cuts of $1.2 billion may affect how the Sheriff and Probation Departments render services in the community.   More demands will be made on H&SS and law enforcement and they will be operating with less revenue.  The State is already projecting a $7 to $8 billion shortfall in revenue for the next budget season.  It is necessary to protect reserves. 
Assistant to the CAO Julie Morgan: Speaks about the budget process.  Initially hoped to sustain last year’s levels of services but it became apparent with the decline of revenues and loss of funding (Williamson Act and Rural Crimes money) that would not be possible.  Staff adjusted the budget while attempting to minimize impacts on services.  Implemented a 10% reduction to services and supplies to all General Fund departments and made other cuts; there were still funds budgeted in the red.  Made additional adjustments to staffing and operations and some additional cuts to budget were made.  This budget is set up the best it can be to live within available resources and maintain and provide services.  Adopting today’s budget will allow the County to put something in place and to continue forward with purchases of fixed assets and transfers set up in current budget.  Items will be brought to the Board on a case by case basis. 

Supervisor Chapman:  Discusses budget report in detail and requests a column be added for “actual amount received”; feels that information is needed in order to track changing trends.  
Deputy CAO for Health and Social Services (H&SS) Kevin Mannel:  Refers to memo he distributes.  Notes changes to budget were made as late as last Friday; this is the third revision.  H&SS has 80 different funding streams, 170 employees and a $28 million budget.  Presents detailed budget information on various H&SS divisions.  Mental Health revenue three years ago was $495,000, is now $180,000.  Cash flow is an issue.  States there is a need to watch the federal portion of allocations because the State could retain those funds causing further cash flow problems.  Public Health was an area that State general funds were to be eliminated, but most was restored.  Alcohol and Drug is being impacted the worst; department could be cut in half before December.  Can make internal adjustments in Child Protective Services; need to maintain adequate staffing pattern to be federally compliant.  Losses due to revenue:  Calworks, Friday Night Live and Aids revenue.  Will work with County Personnel Department on filling vacancies and moving qualified people to other divisions.  Has discussed this with Chief Probation Officer Letha Martin as it affects her department.  Expect to reduce work force by four in six months with another three to four in the following six months.
Sheriff Steve Warren:   States there was some give and take; thinks there may have been some other alternatives.  Makes clear that he has always wanted to provide the same level of service they have been providing; have been redistributing staff; outlying areas would be affected most.  States they have taken some significant cuts; believes his budget is realistic.  Had requested approval of his budget as requested minus $170,000; asked to dip into the Lassen County General Fund to fully fund all positions.  Concluded that was not going to take place so his alternative is to hold this line, submit it to the Board and let them make cuts.  His goal was to lose no bodies and furlough no one but to provide the same level of service.  Concerned about what will happen after these cuts if faced with these impacts again.   
Chairman Keefer:  Sheriff’’s budget is probably the biggest challenge; feels staff is being careful and cooperative.
Chief Probation Officer Letha Martin:  States her department may be receiving more revenue than what was previously expected.  Has kept vacancies unfilled as long as they could; has been sharing between Juvenile Hall and the adult facility.  Health and Social Services cuts will be creating a bigger problem as they were already just getting by.  If inmates are released, that burden will fall on the Probation Department.  Will continue to work diligently.  Notes some of the requests and numbers shown on the internet budget were a little different.   Is happy with staff and will continue looking for money.
Chairman Keefer asks for public comments speaking for or against the budget proposal; commends  Sheriff Warren and his staff for being creative and cooperative.

Firenet Lassen representative Forest Duerkson:  Distributes budget information for Firenet Lassen.  Chairman Keefer:  States it is in the budget but the Budget Committee found there was money in a trust fund and thought that could pay for the dispatch fees.  Mr. Duerkson:  Reports the current balance of $134,000 is for a new repeater and upgrades to narrow band repeaters that are federally mandated.   Chairman Keefer:  Requests further information be brought back to the Board meeting next week.  Ted Friedline (Susanville Fire Department):  Reports repeaters cost about $15,000 for replacement and $15,000 for new and cost of land; will bring additional information next week. 
SPEAKING IN SUPPORT OF COUNTY FAMILY RESOURCE CENTERS (FRC):
Judy Wallace (President of Westwood FRC):  Speaks in support of Family Resource Centers; previously sent a letter.  Thanks the Board for their vision; states their financial position is better than many in the State.  Resource Centers in rural areas such as Westwood and Herlong are extremely important.  Westwood recently lost their clinic, their bank is closing and they no longer have a pharmacy.  
Elizabeth Krier (Westwood Family Resource Center):  Presents information on money previously received from the Board of Supervisors.  Notes request for this year is for $20,000 which seems minimal; feels if that is offset with grant they may be able to cut that back.  Feels this is a valuable partnership.   States they are able to do a lot with this partnership; feels it would be detrimental to outlying areas if it was not funded.  Westwood was able to collect sixteen letters of support which are presented to the Clerk and they have a signed petition.  Services being provided are coming back tenfold to the community. 
Supervisor Dahle:  Notes there are other interests competing for money and asks for clarification of what the Board has contributed over the years from tobacco funds.  Hoped the FRC would be self-sustaining by now.   
Janice Gotcher (Director, Fort Sage Family Resource Center): States they are happy for funding of any kind; they have a thrift store, and are working toward their sustainability.  Westwood has a natural food store.  Need just a little bit more help to get on their feet.
Carol Antognazzi (from Shasta and Westwood):  Notes Westwood has many people receiving meals on wheels; there is a huge need for this.  We ask for a little more help.  It has been greatly appreciated.
Karen Mattarolo: Was on the original committee; vision was very small then.  States how wonderful the Board’s support has been for something that is critical to people who are isolated to resources.  The vision has grown; thanks the Board for support and states to lose this would be devastating.  

Desiree Naseath (Westwood resident):  Notes more than 589 individuals were served in Westwood FRC, which is substantial.
Deputy CAO Mannel:  Comments on Lassen County’s three One Stop Centers in outlying area; states it is vitally important to proceed with the vision for the One Stops.  Funding streams will make it a challenge.  Lassen County is geographically the size of Connecticut and prior to one stops, people in north county would have to travel 60 miles in each direction to complete an application.  Buildings in Westwood and Herlong have been improved and now are maintained with a professional persona.  There is a framework the County can build other services on.  One stops have not yet achieved full sustainability but have made substantial strides; need more time and a strategic plan.
The public hearing is continued to August 25, 2009.

The meeting is recessed at 12:27 p.m. and is re-convened at Jensen Hall at 1:11 p.m.

SUPERVISOR TRAINING
SUBJECT: Training per Calif. Gov. Code 12950.1 (AB 1825 [2005 legislative session]) 

to receive information and practical guidance regarding: The prohibition, prevention, and correction of sexual harassment, equal employment opportunity issues, skills for fostering a respectful and professional workplace.  
Present:  Supervisors Keefer, Chapman, Dahle and Hanson.  Supervisor Pyle arrives at 1:12 p.m.

Supervisor Hanson departs at 3:15 p.m.  Supervisors Pyle and Dahle depart at 3:20 p.m.                           

The meeting is adjourned, without a quorum, at 4:05 p.m.

ADJOURNMENT IN MEMORY 

There being no further business, the meeting is adjourned at 4:05 p.m. in memory of Melba Gardner and Gladys Turner.








______________________________  








Chairman of the Board of Supervisors

ATTEST:

_______________________ 

Susan Osgood, Deputy Clerk of the Board 
�











